RFQ-214 quote comparison — Q3 fastener call-off

All records

CAPSULEMS
CM8-282 - RFQ Quote Comparison
August 9, 2026

RFQS IN FILE
1

12 quoted lines in total

SUPPLIERS ON LARGEST RFQ

3

RFQ-214 — Q3 fastener call-off

QUOTES LAPSING WITHIN 14 DAYS

1

Northgate Fasteners — 9 days left

12 of 12 record(s) included. All records. Amounts in USD.

Total landed cost by supplier

LOWEST LANDED COST
Halden Industrial
$2,225.00 across 4 lines - lead 14 days

Halden industri! ([ - 225.co -

Meridian Component Co |, <o
Northgate Fasteners (NN <. ccs

This is the ranking that matters. It is often not the ranking the unit prices suggested, because a one-off tooling charge and the carriage land
on the same invoice as the pieces. This is the ranking that matters. It is often not the ranking the unit prices suggested, because a one-off

tooling charge and the carriage land on the same invoice as the pieces

Longest quoted lead time by supplier

28

14 days

14

Halden Industria
average 12.0

Meridian Compone
average 14.5

28 days

Northgate Fasten

average 14.5

4 1i

SAVING VS HIGHEST QUOTE NON-COMPLIANT LINES
$3u0.50 1

13.3 % below Northgate Fasteners at $2,565.50 Northgate Fasteners — read the deviation before

ranking

Where each supplier's cost sits

@ Pieces @ Tooling / set-u ® Carriage
$2,566 9 P 9 $2,493.50 $2,565.50
$2,225.00
$1,924
$1,283
$641
$0

Halden Industrial Meridian Component C Northgate Fasteners

tooling $420

The supplier with the cheapest pieces frequently has the tooling charge. This chart shows how much of each quote is the parts you asked for
and how much is everything else that arrives with them. The supplier with the cheapest pieces frequently has the tooling charge. This chart
shows how much of each quote is the parts you asked for and how much is everything else that arrives with them.

Effective unit cost on the highest-value item

Halden incustri! ([ 2o - s0.22
Meridian Component Co. [ <:.cs - s4.c5
Northgate Fasteners [ < .cs

Landed cost divided by the quantity ordered. Where a supplier has loaded a set-up charge onto a small quantity, this is where the cheap unit
price stops being cheap. Landed cost divided by the quantity ordered. Where a supplier has loaded a set-up charge onto a small quantity, this
is where the cheap unit price stops being cheap.

An order is not delivered until its last line arrives, so the longest line is the honest number. The dashed line is the tolerance set on the Settings

tab; a bar above it is a quote you cannot use at the price on the page. An order is not delivered until its last line arrives, so the longest line is

the honest number. The dashed line is the tolerance set on the Settings tab; a bar above it is a quote you cannot use at the price on the page.

The comparison

ITEM

Shoulder bolt M10x60, Ad-
80, dwg 4471-B

M12 x 90 hex bolt, 8.8,
galvanised

M10 nyloc nut, grade 8, A2
stainless

M8 x 40 hex bolt, grade 8.8,

zinc

Supplier summary

SUPPLIER
Halden Industrial
Meridian Component Co

Northgate Fasteners

Quote register

RFQ ITEM
RFQ- M8 x 40
214—  hexbolt,
Q3 grade 8.8,
fastener  zinc
call-off

QTyY
250

250

250

600

600
600

1,200

1,200

1,200

2,500

2,500

2,500

QTY SUPPLIER

2,500.0 Northgate

SUPPLIER

Halden Industrial

Meridian
Component Co

Northgate
Fasteners

Northgate
Fasteners

Halden Industrial

Meridian
Component Co

Northgate
Fasteners

Halden Industrial

Meridian
Component Co

Halden Industrial
Northgate
Fasteners

Meridian
Component Co

UNIT PRICE TOOLING
$u.

LINES QUOTED

Fasteners

4

4

0.13

$u.

$3.

$0.

TOTAL LANDED

UNIT PRICE TOOLING CARRIAGE

0.00

CARRIAGE

20 - $6.00
65 - -
85 $420.00 $18.00
.62 - $40.00
.68 - $12.00
.79 - -
28 - $30.00
.31 - $9.00
36 - -
1y - $18.00
.13 - $62.00
17 - -
VS LOWEST

$2,225.00 lowest
$2,493.50 +12.1 %
$2,565.50 +15.3 %

62.00 1,000.0

LANDED EFFECTIVE UNIT MOQ OVER-BUY LEAD TERMS COMPLIANT DECISION
$1,056.00 $u.22 — 14 30 d Yes Awarded
$1,162.50 $u.65 — 18 60 d Yes Shortlist
$1,400.50 $5.60 150 pcs- $578 - $46/yr 28 - over 30 d No— Offered in A2-70 stainless, not A4-80  Rejected
as drawn — lower
$u12.00 $0.69 — 10 30 d Yes Rejected
$120.00 $0.70 — 10 30 d Yes Awarded
$u7u.00 $0.79 — 12 60 d Yes Shortlist
$366.00 $0.31 — 10 30 d Yes Rejected
$381.00 $0.32 — 12 30 d Yes Awarded
$u32.00 $0.36 — 14 60 d Yes Shortlist
$368.00 $0.15 — 12 30 d Yes Awarded
$387.00 $0.15 — 10 30 d Yes Rejected
$u25.00 $0.17 — 14 60 d Yes Shortlist
AVG LEAD DAYS PAYMENT TERMS NON-COMPLIANT QUOTE VALID TO DECISION
12.0 30 d - 2026-09-08-30d Awarded
4.5 60 d - 2026-09-23-45d Shortlist
4.5 30 d 1 2026-08-18-9d Rejected
MOQ LEAD TERMS VALID TO BASIS COMPLIANCE QUOTED DECISION LINE COST LANDED COST EFFECT
10.0 30.0 2026-08-18  Collection Yes 2026-07-28  Rejected $325.00 $387.00
from
supplier

carriage



RFQ ITEM QTY SUPPLIER UNIT PRICE TOOLING CARRIAGE MOQ LEAD TERMS VALID TO BASIS COMPLIANCE QUOTED DECISION LINE COST LANDED COST EFFECT

quoted
separately
RFQ- M10 nyloc 1,200.0 Northgate 0.28 0.00 30.00 1,000.0 10.0 30.0  2026-08-18 Collection  Yes 2026-07-28  Rejected $336.00 $366.00
214—  nut, grade Fasteners from
@3 8, A2 supplier
fastener stainless —
call-off carriage
quoted
separately
RFQ- Shoulder 250.0 Northgate 3.85 420.00 18.00 400.0 28.0 30.0 2026-08-18 Collection No 2026-07-28  Rejected $962.50 $1,400.50
214—  bolt Fasteners from
Q3 M10x60, supplier
fastener A4-80, —
call-off  dwg carriage
4471-8 quoted
separately
RFQ- M12 x 90 600.0 Northgate 0.62 0.00 40.00 500.0  10.0 30.0 2026-08-18  Collection Yes 2026-07-28  Rejected $372.00 $u12.00
214—  hexbolt, Fasteners from
Q3 838, supplier
fastener galvanised —
call-off carriage
quoted
separately
RFQ- M8 x40  2,500.0 Halden 0.14 0.00 18.00  500.0 12.0 30.0 2026-09-08  Delivered Yes 2026-07-29  Awarded $350.00 $368.00
214 —  hexbolt, Industrial to our
Q3 grade 8.8, works —
fastener  zinc carriage
call-off charged
per
delivery
RFQ- M10 nyloc 1,200.0 Halden 0.31 0.00 9.00 500.0 12.0 30.0  2026-09-08 Delivered  Yes 2026-07-29  Awarded $372.00 $381.00
214—  nut, grade Industrial to our
Q3 8 A2 works —
fastener stainless carriage
call-off charged
per
delivery
RFQ- Shoulder 250.0 Halden 4.20 0.00 6.00 250.0 4.0 30.0  2026-09-08 Delivered  Yes 2026-07-29  Awarded $1,050.00 $1,056.00
214—  bolt Industrial to our
Q3 M10x60, works —
fastener  A4-80, carriage
call-off  dwg charged
4471-B per
delivery
RFQ- M12 x 90 600.0 Halden 0.68 0.00 12.00 250.0 10.0 30.0 2026-09-08 Delivered  Yes 2026-07-29  Awarded $408.00 $u20.00
214—  hexbolt, Industrial to our
Q3 8.8, works —
fastener galvanised carriage
call-off charged
per
delivery
RFQ- M8 x 40 2,500.0 Meridian 0.17 0.00 0.00 250.0 4.0 60.0 2026-09-23 Delivered  Yes 2026-07-30  Shortlist $425.00 $u425.00
214 —  hexbolt, Component to our
Q3 grade 8.8, Co works,
fastener  zinc carriage
call-off included
RFQ- M10nyloc 1,200.0 Meridian 0.36 0.00 0.00 250.0 4.0 60.0 2026-09-23  Delivered  Yes 2026-07-30  Shortlist $432.00 $u32.00
214 — nut, grade Component to our
Q3 8, A2 Co works,
fastener ~ stainless carriage
call-off included
RFQ- Shoulder 250.0  Meridian 4.65 0.00 0.00  100.0  18.0 60.0 2026-09-23  Delivered Yes 2026-07-30  Shortlist $1,162.50 $1,162.50
214 —  bolt Component to our
Q3 M10x60, Co works,
fastener  A4-80, carriage
call-off  dwg included
4471-B
RFQ- M12 x 90 600.0 Meridian 0.79 0.00 0.00 200.0  12.0 60.0 2026-09-23  Delivered VYes 2026-07-30  Shortlist $u74.00 $u474.00
214 —  hexbolt, Component to our
Q3 8.8, Co works,
fastener galvanised carriage
call-off included
Notes

Sample comparison — replace every line with your own quotes before relying on it or circulating it. Three suppliers were invited on the same specification, quantities and delivery basis; all three responded within the
return date. Northgate quoted the lowest unit price on every line but carries a one-off set-up charge, a 400-piece minimum against a 250 requirement, and a substituted material grade on the drawn item, and finishes
highest on landed cost. Halden is recommended for award.

Landed cost here covers the figures you entered — quantity, unit price, one-off tooling or set-up charges and carriage — and nothing else. Import duties, taxes, currency movement between quotation and payment, inspection and rework cost, stock holding, tooling ownership and
the cost of a late delivery all sit outside it, and any one of them can decide the real winner. The minimum-order over-buy is shown separately, not folded into landed cost, because whether the extra pieces are a cost or a stock top-up is your judgement, not an arithmetic result. This
tool compares the numbers you type; it does not verify that the suppliers quoted the same thing. Nothing here is procurement, ta, customs, legal or financial advice

Prepared with CapsuleM8 CM8-282 - RFQ Quote Comparison — runs locally, no data uploaded. August 9, 2026



