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DUE TO SHIP

5

4 today · 1 overdue

OTIF RATE

83%

5 of 6 shipped · target 95%

LATE THIS MONTH

0

nothing shipped late this month

SHORTS THIS MONTH

0

everything shipped in full

PROBLEMS OPEN

1

Meridian Foods

DOCS INCOMPLETE

1

on due or picked orders —
complete before picking

12 of 12 record(s) included. All records. Amounts in USD.
OTIF rate by month
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67% — 2 of 3
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100% — 1 of 1

Aug 26

Percentage of shipped and delivered orders that left on or before the promised date, complete. One
bad week in a quiet month moves this a long way — read the counts in the tooltips, not just the
line. Percentage of shipped and delivered orders that left on or before the promised date, complete.
One bad week in a quiet month moves this a long way — read the counts in the tooltips, not just
the line.

The dispatch plan — next 7 days
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1 — Kestrel Interior

Overdue

4

Today
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Tomorrow
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2026-08-11
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2026-08-12
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0

2026-08-14

0

2026-08-15

What has to go out and when. The overdue bucket should be empty; anything in it is a promise
already broken and a phone call owed. What has to go out and when. The overdue bucket should
be empty; anything in it is a promise already broken and a phone call owed.

Who suffers most

Meridian Foods 1 short

Ashworth Engineering 1 late

Every failure lands on a customer. The customers at the top of this chart are the ones owed an
apology call — and the ones most likely to be quietly sourcing a second supplier. Every failure lands
on a customer. The customers at the top of this chart are the ones owed an apology call — and the
ones most likely to be quietly sourcing a second supplier.

1
shipped this month

Pallet network 7

Courier 2

Courier — express 2

Customer collect 1

Where your dispatch volume actually goes. A mix concentrated on one carrier is a cut-off time and a
single point of failure worth knowing about. Where your dispatch volume actually goes. A mix
concentrated on one carrier is a cut-off time and a single point of failure worth knowing about.

Today's dispatch list

REF CUSTOMER PRODUCT QTY PROMISED CARRIER PACKED BY DOCS STATUS

DSP-
0898

Kestrel Interiors Fitted panels, 6 wrapped bundles 6.0 2026-08-07 —
OVERDUE

Pallet network — ✓ Due — being
prepared

DSP-
0900

Brightwell
Laboratories

Calibration units, 6 boxed singles 6.0 2026-08-09 Courier —
express

J. Okafor ✓ Picked & packed

DSP-
0901

Meridian Foods 32 × mixed trade cartons — dry
goods

32.0 2026-08-09 Pallet network — ✓ Due — being
prepared

DSP-
0902

Ashworth Engineering Machined brackets, 2 crates of 60 120.0 2026-08-09 Pallet network — INCOMPLETE Due — being
prepared

DSP-
0903

Halvorsen Marine Deck fitting sets, 4 crates 4.0 2026-08-09 Customer collect — ✓ Due — being
prepared



Recent shipments

REF CUSTOMER PROMISED SHIPPED ON TIME? IN FULL? OTIF TRACKING

DSP-0899 Novak & Sons 2026-08-06 2026-08-06 On time In full OTIF ✓ CR-99347215

DSP-0897 Ashworth Engineering 2026-07-31 2026-07-31 On time In full OTIF ✓ PN-4511930

DSP-0892 Brightwell Laboratories 2026-07-07 2026-07-06 On time In full OTIF ✓ CR-99310446

DSP-0890 Kestrel Interiors 2026-06-29 2026-06-29 On time In full OTIF ✓ CR-99283710

DSP-0888 Ashworth Engineering 2026-06-16 2026-06-18 Late In full — PN-4488102

DSP-0885 Meridian Foods 2026-06-02 2026-06-02 On time In full OTIF ✓ PN-4471820

Shipping log

REF CUSTOMER PRODUCT ORDERED SHIPPED QTY PROMISED SHIPPED CARRIER DOCS STATUS ON TIME IN FULL OTIF

DSP-
0885

Meridian Foods 24 × mixed
trade cartons
— dry goods

24.0 24.0 2026-06-02 2026-06-02 Pallet
network

Yes Shipped On time In full OTIF ✓

DSP-
0888

Ashworth
Engineering

Machined
brackets, 2
crates of 60

120.0 120.0 2026-06-16 2026-06-18 Pallet
network

Yes Shipped Late In full —

DSP-
0890

Kestrel Interiors Sample
boards and
trim kit, 3
boxes

3.0 3.0 2026-06-29 2026-06-29 Courier Yes Delivered On time In full OTIF ✓

DSP-
0892

Brightwell
Laboratories

Calibration
units, 12
boxed singles

12.0 12.0 2026-07-07 2026-07-06 Courier —
express

Yes Shipped On time In full OTIF ✓

DSP-
0895

Meridian Foods 40 × mixed
trade cartons
— dry goods

40.0 38.0 2026-07-20 2026-07-20 Pallet
network

Yes Problem On time Short —

DSP-
0897

Ashworth
Engineering

Machined
brackets, 1
crate of 60

60.0 60.0 2026-07-31 2026-07-31 Pallet
network

Yes Shipped On time In full OTIF ✓

DSP-
0899

Novak & Sons Replacement
seals and
gasket kits, 8
boxes

8.0 8.0 2026-08-06 2026-08-06 Courier Yes Shipped On time In full OTIF ✓

DSP-
0898

Kestrel Interiors Fitted panels,
6 wrapped
bundles

6.0 0.0 2026-08-07 — Pallet
network

Yes Due Overdue — —

DSP-
0900

Brightwell
Laboratories

Calibration
units, 6 boxed
singles

6.0 0.0 2026-08-09 — Courier —
express

Yes Picked — — —

DSP-
0901

Meridian Foods 32 × mixed
trade cartons
— dry goods

32.0 0.0 2026-08-09 — Pallet
network

Yes Due — — —

DSP-
0902

Ashworth
Engineering

Machined
brackets, 2
crates of 60

120.0 0.0 2026-08-09 — Pallet
network

No Due — — —

DSP-
0903

Halvorsen
Marine

Deck fitting
sets, 4 crates

4.0 0.0 2026-08-09 — Customer
collect

Yes Due — — —

Notes

Sample log — replace every shipment with your own before relying on it or circulating it.

OTIF here is measured at dispatch — a shipment counts as on time when it left on or before the promised ship date, not when the customer received it. That is an honest measure of your dispatch
discipline, but it is not proof of delivery; carrier transit failures happen after this log's line of sight. The delivered status closes the loop when you have confirmation. Quantities, dates and paperwork
are only as accurate as what is entered, and this log is an internal record, not a contractual delivery document, a customs declaration or proof of export.
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