Continuous improvement report

All records

CAPSULEMS
CM8-85 - Continuous Improvement Register
August 9, 2026

ACTIVE IDEAS

5

1 past target date

IMPLEMENTED

5

3 verified, 2 awaiting verification

$18,780

11 of 11 record(s) included. All records. Amounts in USD.
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A register full of ideas that never reach “Implemented” has an evaluation bottleneck; one full of “Implemented”
that never reaches “Verified" is not measuring its results. A register full of ideas that never reach “Implemented”
has an evaluation bottleneck; one full of “Implemented” that never reaches “Verified” is not measuring its
results.

Verified annual savings by category

Delivery $9,600
environment () <5 :c0.00 - 1 idea
cost N ::.oco.c0 - 1 idea

Only savings from ideas with status “Verified” appear here. Claimed figures are excluded entirely — see the next
chart for the gap between the two. Only savings from ideas with status “Verified” appear here. Claimed figures
are excluded entirely — see the next chart for the gap between the two.

Top verified savers

VERIFIED ANNUAL SAVINGS

measured — 3 verified ideas

CLAIMED, NOT VERIFIED

$20,600

estimates only — never added to the
verified figure

AVERAGE PAYBACK
6.8 mo

verified ideas only - target 12 mo
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Count of ideas by the month they were raised. A flow that dries up usually means ideas are being raised and
ignored, not that people have run out of them. Count of ideas by the month they were raised. A flow that dries
up usually means ideas are being raised and ignored, not that people have run out of them.

Claimed vs verified by category
@ Verified (measured) @ Claimed, unverified (es\\m%@,sea verified - $2,400 claimed

$12,000
I $0 verified -

$4,080 verified - $4,800 claimed $5,100 verified - $3,900 clai

$9,000
$0 verified - $7,500 claimed

Quality

$6,000

$3,000 $2,000 claimed

$0

Cost

Environment

Delivery Morale

The green segment is measured; the amber segment is estimates from ideas not yet verified (rejected ideas are
excluded). Do not read a bar's full length as a total — the two segments are not the same kind of number and
must not be added. The green segment is measured; the amber segment is estimates from ideas not yet
verified (rejected ideas are excluded). Do not read a bar's full length as a total — the two segments are not the
same kind of number and must not be added.

IDEA CATEGORY COST CLAIMED /YR VERIFIED /YR PAYBACK
Quick-change tooling on press 2 Delivery $6,500.00 $12,000.00 $9,600.00 8.1 mo
LED lighting in the workshop Environment $u,200.00 $6,000.00 $5,100.00 9.9 mo
Reduce packaging card grade Cost $800.00 $3,600.00 $u,080.00 2.4 mo
Totals (verified ideas shown) $11,500.00 $21,600.00 $18,780.00 7.3 mo
Open ideas past their target date
IDEA AREA OWNER STATUS TARGET DATE DAYS LATE
Kanban bins for fasteners Assembly line 2 Stores lead In progress 2026-07-30 10
Improvement register

RAISED IDEA AREA BY CATEGORY STATUS COST CLAIMED /YR VERIFIED /YR OWNER TARGET PAYBACK FLAG
2026-01-  LED Workshop M. Haddad  Environment Verified $4,200.00 $6,000.00 $5,100.00 Facilities 2026-04- 9.9 mo -
25 lighting in lead 11

the

workshop
2026-02-  Reduce Dispatch  Packing Cost Verified $800.00 $3,600.00 $4,080.00 Purchasing 2026-04- 2.4 mo -
16 packaging team 01

card grade
2026-03-  Quick- Press T. Nowak Delivery Verified $6,500.00 $12,000.00 $9,600.00 Production 2026-06- 8.1 mo -
1 change shop engineer 10

tooling on

press 2
2026-03-  Compressor Site Maintenance Cost Implemented ~ $1,500.00 $4,800.00 $0.00 Maintenance 2026-07- — \Verify saving
22 leak survey  services lead 20

and repair
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Notes

Sample register — replace every entry with your own before relying on it or circulating it.

IDEA

Anti-fatigue
mats at the
pack bench

Kanban
bins for
fasteners

Interlocked
guard on
the cross-
cut saw

Barcode
scanning at
goods-in

Reusable
crates with
key supplier

Shadow
boards for
hand tools

Automated
palletiser
for dispatch

AREA

Dispatch

Assembly

line 2

Workshop

Goods-in

Goods-in

Workshop

Dispatch

BY

L. Ferreira

Assembly
team

R. Osei

S. Petrova

Purchasing

Workshop

team

Operations
manager

CATEGORY STATUS

Morale

Delivery

Safety

Quality

Environment

Morale

Cost

Implemented $600.

In progress $900.

In progress $1,200.

Approved $3,500.
Evaluating $5,200.
Idea $350.
Rejected $85,000.
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OWNER

Warehouse
manager

Stores lead

Workshop
supervisor

Warehouse
manager

Purchasing

TARGET
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05

2026-07-
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2026-08-
23

2026-09-
23

2026-10-
08

PAYBACK

FLAG

Overdue

This register keeps claimed and verified savings strictly separate: the two totals are never added together, and payback is calculated from verified figures only. A claimed saving is an estimate made before or during

implementation; treat it as a hope, not a result, until it has been measured. The tool cannot tell whether a verification was done well — a verified figure is only as sound as the measurement behind it.

Prepared with CapsuleM8 CM8-85 - Continuous Improvement Register — runs locally, no data uploaded.
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